2021-2026 Strategic Plan Priorities and Initiatives

1. Preparing and graduating students for leadership positions so they can serve as change

agents to society.

To put our students in such leadership positions, we believe our students should:

* Strategic Initiative A: Be professionally ready.

* Strategic Initiative B: Possess a global mind-set.

* Strategic Initiative C: Appreciate, support, and excel in an equitable and inclusive
environment.

* Strategic Initiative D: Be trained with a “state-of-the-art” curriculum.

2. Hiring, retaining, and developing faculty and staff that contribute to the well-being of
society.
We do this through:
* Strategic Initiative E1: High quality research (see. Revised faculty qualifications).
* Strategic Initiative E2: Active participation in projects that create societal impact.

3. Working with external stakeholders who in turn contribute to the well-being of society.
We will do this using:
* Strategic Initiative F: Regular fund-raising events to maintain connection with alumni.
® Strategic Initiative G: Executive education programs to connect with the local
communities.



